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EDGEWOOD MIDDLE

Mission
The Mission of Edgewood ISD, the heart of the community, is to equip all learners for a life of

success through caring, engaging, and collaborative instruction in a variety of programs along with
competitive extracurricular opportunities that motivate and transform each student to reach his/her

full potential to become highly productive citizens.

Vision
Vision

Edgewood By Choice-Leaders in student success strengthened by hometown values

Goal 1: Excellence for all students

Goal 2: Students prepared for life beyond Edgewood ISD

Goal 3: Positive relationships between students, staff, parents,and community

Nondiscrimination Notice
EDGEWOOD MIDDLE does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including

vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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EDGEWOOD MIDDLE Site Base

Name Position

Mays, Kassi Principal

Rollins, Angela Teacher

Yates, Dodie Paraprofessional

Thompson, Elizabeth Parent

Pippin, Michelle Parent

Tolon, Shelba Administrative Assistant

Randolph, Holly Business Owner

Tull, Susan Non Teaching Professional

Broechin, Bailey Non Teaching Professional
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EDGEWOOD MIDDLE
Goal 1. Academic performance at Edgewood Middle School will improve.

Objective 1. The campus will increase the number of students receiving recognition through various state and national programs.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  For the 2020-21 school year, Edgewood
Middle School students will meet or exceed an
attendance rate of 97%  (Target Group: All)

Teachers May 2021 (L)Local Fund  - $200 04/06/21 - Pending (S)

2.  By May 2020 Edgewood Middle School will
increase the number of students receiving
Meets and Masters expectations on all STAAR
tests taken.  (Target Group: All)

Teachers May2021 (L)Local Fund  - $500 04/06/21 - Pending (S)

3.  By May 2020 6th grade 90% of students will
reach approaches on their Math and Reading
STAAR scores.  (Target Group: All)

Teachers May 2021 (L)Local Fund  - $500 04/06/21 - Pending (S)

4.  By May 2020 70% of students will reach
Meets standard on the 7th grade Math and
Reading STAAR.  (Target Group: All)

Teachers May 2021 (L)Local Fund  - $500 04/07/21 - Pending (S)

5.  Edgewood Middle School will increase the
number of Economically Disadvantaged
students achieving Meets standard on all
STAAR tests taken.  (Target Group:
ECD,6th,7th ,8th)

Teachers May 2021 (L)Local Fund  - $500 04/06/21 - Pending (S)

6.  Edgewood Middle School will increase the
number of Special Education students
achieving Meets standard on all STAAR tests
taken.  (Target Group: SPED,6th,7th ,8th)

Special Ed Teachers, Teachers May 2021 (L)Local Fund  - $500 04/06/21 - Pending (S)

Page 4 of 19 4/18/2023DMAC Solutions ®



EDGEWOOD MIDDLE
Goal 1. Academic performance at Edgewood Middle School will improve.

Objective 2. All special programs students will be served in core subject classes.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All G/T students will be served in the core
subjects they excel in and have opportunities
to work on projects individually.  (Target Group:
GT,6th,7th ,8th)

G/T Coordinator , Teachers All year (S)Gifted & Talented Funds -
$2,432.25

09/01/20 - On Track 

2.  Bilingual Education programs will be
designed to provide identified ESL students
appropriate and advanced academic programs
and support.  (Target Group: ESL,EB,6th,7th
,8th)

ESL Teacher , Teachers All year (L)Local Fund  - $687.50 09/01/20 - On Track 
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EDGEWOOD MIDDLE
Goal 1. Academic performance at Edgewood Middle School will improve.

Objective 3. (After School/Summer School Program) The campus will offer after school and summer school for math and reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Summer school to address the learning loss
and educational gaps.  (Strategic Priorities: 2)
(ESF: 4,4.1,5,5.3)

Principal , Teachers 2021-2023 (F)ESSER III - $8,981.66

2.  After school tutorials to address learning
loss and educational gaps  (Strategic Priorities:
2)  (ESF: 4,4.1,5,5.3)

Principal, Teachers 2023 (F)ESSER III - $6,657.66

3.  Professional Development stipends for
summer work to address math and reading
gaps.  (Target Group: All)  (Strategic Priorities:
4)  (ESF: 4,4.1,5,5.2,5.3)

Teachers 2021-2022 (F)ESSER III - $5,000
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EDGEWOOD MIDDLE
Goal 1. Academic performance at Edgewood Middle School will improve.

Objective 4. (MAP Testing) Students will participate in MAP testing 3 times/year. BOY, MOY, EOY

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To address learning loss by implementing
high quality assessments to provide targeted
instruction.  (Target Group: All)  (Strategic
Priorities: 2)  (ESF: 4,4.1,5,5.1,5.2,5.3,5.4)

Principal , Teachers 2021-2023 (F)ESSER III - $3,825
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EDGEWOOD MIDDLE
Goal 2. Edgewood Middle School will equip students, teachers, and parents with resources to promote social/emotional health along with a safe and drug-free

school.

Objective 1. The campus will frequently monitor disciplinary information to proactively address student discipline and concerns.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Each student will receive classroom
instruction making healthy and safe decisions
about tobacco, alcohol, and other drugs.
(Target Group: All)

Assistant Principal, Campus
Counselor , Principal, Teachers 

September 2020,
January21

(L)Local Fund  - $317.50 09/01/20 - On Track 

2.  Ensure students receive appropriate and
consistent treatment:
-Review student handbook and implementation
of discipline for consistency
-Continue extracurricular drug testing at the
middle school.
-Continue extracurricular code of conduct
enforcement.  (Target Group: All)

Assistant Principal, Principal September 2020 (L)Local Fund  - $1,092 09/01/20 - On Track 

3.  Provide training for all staff and students on
safety protocols and drills.  (Target Group: All)

Assistant Principal, Principal September 2020 09/01/20 - On Track 
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EDGEWOOD MIDDLE
Goal 2. Edgewood Middle School will equip students, teachers, and parents with resources to promote social/emotional health along with a safe and drug-free

school.

Objective 2. The campus will increase the overall climate and culture.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Each student will receive instruction on
bullying and effects of bullying.  (Target Group:
All)

Campus Counselor , Principal September 2020 (L)Local Fund  - $317.50 09/01/20 - On Track 

2.  Create a school district that makes all
students feel valued, capable, and confident.
(Target Group: All)

All Staff All year 09/01/20 - On Track 

3.  Retention bonus to retain quality staff.
(Strategic Priorities: 1)  (ESF: 1,1.1,2,2.1)

Superintendent 2021-2022 (F)ESSER III
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EDGEWOOD MIDDLE
Goal 2. Edgewood Middle School will equip students, teachers, and parents with resources to promote social/emotional health along with a safe and drug-free

school.

Objective 3. (Mental Health Counselor) The district added a mental health counselor.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To address the social/emotional needs of all
students.  (Target Group: All)  (ESF:
1,1.1,2,2.1,3,3.1,3.2,3.3,3.4)

Mental Health Counselor 2021-2023 (F)ESSER III - $10,164,
(F)IDEA - B - $4,506

2.  Second Step Program  (Target Group: All)
(ESF: 3,3.2,3.3,3.4)

Mental Health Counselor 2021-2023 (F)ESSER III - $1,129
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EDGEWOOD MIDDLE
Goal 2. Edgewood Middle School will equip students, teachers, and parents with resources to promote social/emotional health along with a safe and drug-free

school.

Objective 4. (PK-12 Counselor) Service all PK-12 students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Service all students PK-12 with SEL and
guidance/character building.  (Target Group:
All)  (ESF: 1,1.1,3.3,3.4)

Counselor 2021-2022 (F)ESSER III - $56,173

2.  Counselors will be provided with supplies to
support the emotional and social education of
students.  (Target Group: All)  (Strategic
Priorities: 4)  (ESF: 3,3.3)

Counselor 2021-2022 (F)ESSER II - $403.25
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EDGEWOOD MIDDLE
Goal 3. Edgewood Middle School will promote active, ongoing, relevant communications between parents, students, teachers, and community.

Objective 1. Continue to partner with parents in a variety of ways.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All parents will have opportunities to
participate in their child's education.  (Target
Group: All)

Campus Counselor , Campus
Improvement Team, Principal 

All year 09/01/20 - Pending 

2.  Edgewood Middle School will host a parent
night in the fall and spring semesters to include
parents in their child's learning.  (Target Group:
All)

Assistant Principal, Campus
Counselor , Campus
Improvement Team, Principal 

Fall/Spring (L)Local Fund  - $1,000 09/01/20 - Pending 
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EDGEWOOD MIDDLE
Goal 4. Edgewood Middle School will offer curriculum that is rigorous, engaging, and fully-aligned to state standards.

Objective 1. Design relevant instructional experiences that allow students to take ownership in their learning.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will disaggregate data for
accountability of students.  (Target Group: All)

Principal, Teachers All year (L)Local Fund  - $687.50 08/26/20 - On Track 

2.  Teachers will identify which sub-populations
have performance gaps and plan for closing
those gaps.  (Target Group: ECD,SPED,504)

Principal , Teachers All year (L)Local Fund  - $2,859.37 08/26/20 - On Track 

3.  Teachers will have grade level meetings to
discuss RtI with every student based off of
MAP data and formative assessments.  (Target
Group: ECD,ESL,SPED,504)

Principal , Teachers All year (L)Local Fund  - $250 08/26/20 - Pending 

4.  Teachers will incorporate MAP data, IXL,
Mindplay, Edpuzzle, Screencastify, and Google
Classroom to their curriculum and instruction.
(Target Group: All)

Teachers September 2020 (L)Local Fund  - $9,635
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EDGEWOOD MIDDLE
Goal 4. Edgewood Middle School will offer curriculum that is rigorous, engaging, and fully-aligned to state standards.

Objective 2. (RTI Aid) The campus added an RTI aid to help with student achievement.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To address learning loss by targeting
students in grades 6-8 with an emphasis on
math.  (Target Group: AtRisk,6th,7th ,8th)
(Strategic Priorities: 4)  (ESF: 4,4.1,5,5.4)

Instructional Aide 2021-2022 (F)ESSER III - $6,440
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EDGEWOOD MIDDLE
Goal 4. Edgewood Middle School will offer curriculum that is rigorous, engaging, and fully-aligned to state standards.

Objective 3. (Staff) Edgewood Middle School with recruit and retain highly qualified staff.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Retention Bonus  (Strategic Priorities: 1)
(ESF: 2,2.1)

Principal, Superintendent 2023 (F)ESSER II
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EDGEWOOD MIDDLE
Goal 5. Edgewood Middle School will create an innovative learning environment that empowers students to become creative and collaborative problem solvers

using technology.

Objective 1. The campus will integrate digital tools that engage students in order to deepen knowledge and elevate a desire for learning.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will increase the use of
technology the students use in the classroom
by using Mindplay, iXL, iStation, membean,
and StemScopes.  (Target Group: All)

Teachers All year (F)ESSER III - $6,500, (L)Local
Fund  - $7,596.60

09/01/20 - Pending 

2.  Teachers will use Google Classroom,
Google Hangout, and YouTube videos to
engage students through the use of technology
outside of classroom hours.  (Target Group:
All)

Teachers All year 09/01/20 - Pending 
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EDGEWOOD MIDDLE
Goal 5. Edgewood Middle School will create an innovative learning environment that empowers students to become creative and collaborative problem solvers

using technology.

Objective 2. (Kajeet Hot Spots) All students will have access to hotspots

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Allow students to access instruction from
home.  (Target Group: All)  (Strategic Priorities:
4)  (ESF: 4,4.1,5,5.1)

Director of Technology 2021-2023 (F)ESSER III - $15,000
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Resources

Resource Source

No rows defined.
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Comprehensive Needs Assessment
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